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Bad engineering?
Bad construction?
Bad luck?



BAD TEAMWORK



What makes an effective team?



What goes wrong?

ASSUMING PRETENDING



Feedback



Characteristics of Useful Feedback?

SBI Model of Feedback:
Situation
Behavior
Impact



Team Self-Assessments
• Where do we have the same perceptions?
• Where do we have different perceptions?
• What is at the root of different perceptions?

• What are we doing well and want to 
continue?

• What needs to change?
• What change behaviors do we commit to?



Team Contracts
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